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Executive Summary

ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b)
1. Introduction

The following document is an amendment to the 2015-2019 Consolidated Plan. The 2018 amendment to
the Consolidated Plan includes the addition of a Shawnee program priority, the provision of healthcare
services for uninsured residents. The amendment is not considered substantial per the City of Shawnee
Citizen Participation Plan.

The City of Shawnee is required by the United States Department of Housing and Urban Development
(HUD) to prepare a five year Consolidated Plan to create a framework for the proposed use of
Community Development Block Grant (CDBG) funds. The Annual Action Plan describes how the city will
use its annual allocation of CDBG funding to meet the needs identified in the five year Consolidated
Plan.

In preparing the objectives of the City of Shawnee's Consolidated Plan the projects anticipated to be
undertaken must meet one of the three national objectives stated in Title I of the Housing and
Community Development Act of 1974, as amended. These objectives are activities which:

1. Primarily benefit low to moderate income persons;
2. Aid in the prevention of slums and blight; and
3. Alleviate conditions which pose a serious and immediate threat to the health or welfare of a

community.

To meet these national objectives, the objectives set forth in the Consolidated Plan are as follows:

1. Support the City's neighborhood revitalization efforts;Provide assistance to low and moderate
income persons with minor home repairs;Provide financial assistance to low and moderate
income persons to reduce the risk of becoming homeless;Provide financial assistance to low and
moderate persons to encourage their entrance into the workforce, or to allow them to remain
in the workforce; andProvide financial assistance to support healthcare services for uninsured
low and moderate income persons.
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These objectives were chosen to supplement funding provided in the city's general fund to support
human service providers in a variety of programs including legal assistance, preschool education for at-
risk children, victims of domestic abuse, intervention programs to identify and reduce child
homelessness, emergency subsistence payments and food pantries, housing rehabilitation programs for
persons who may not qualify under the minor home repair program, utility assistance, as well as other
activities to assist those residents in need.

The City of Shawnee anticipates receipt of FY 2015 funding in the following amounts:

 CDBG: $240,348 annually for five years totaling $1,201,740
 HOME: $58,329.96 with a city match of $14,582.49 for a total of $72,912.45 resulting in a five

year average of $364,562.25

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The objective and outcomes identified in the plan are for non-housing priorities, although the
rehabilitation of existing homes is identified. The City of Shawnee in developing the objectives expects
to receive approximately $240,348 annually in Community Development Block Grant funds. As outlined
in the Consolidated Plan, funds will be targeted to the following priorities:

 Construction of infrastructure improvements in CDBG eligible block groups
 Minor Home Repair Program activities including rehabilitation of existing structures and

provision of accessibility improvements
 Grants for subsidized child care scholarships for eligible persons to continue working, or to

attend school
 Support for emergency services to eligible residents for such items as rent and utility assistance
 Support for other eligible activities that as of the current time have not been specifically

identified within the community
 Support healthcare services for uninsured residents.

3. Evaluation of past performance

The City of Shawnee has undertaken a variety of activities over the past few years that have assisted in
determining the continuing needs within the community. The City has completed five projects which
either provided stormwater collection systems that removed flooding conditions, improved ditch street
sections to modern standards including curbs, gutter and stormwater collection systems, and the
provision of sidewalks. A total of 336 persons were in households that received rent or utility assistance.
296 children received scholarships for subsidized child care. 32 homes were rehabilitated under the
Minor Home Repair Program.

4. Summary of citizen participation process and consultation process



Consolidated Plan SHAWNEE 4
OMB Control No: 2506-0117 (exp. 06/30/2018)

The City of Shawnee obtained citizen input and undertook consultation using a variety of methods. The
consultation process was undertaken using a Community Development Survey, as well as using on-going
personal contact, phone contact, e-mail and referrals to web sites for numerous human service
providers and other services such as housing services and transportation. The Continuum of Care was
contacted both at monthly meetings, by phone and e-mail.

Citizen input was obtained through four targeted neighborhood meetings in neighborhoods that are a
part of the City's Neighborhood Focus program and are neighborhoods with a high percentage of low
and moderate income persons. A CDBG informational meeting was held for the general public to
describe the CDBG program and to solicit input regarding proposed projects. Notice of the informational
meeting was placed in the newspaper, posted on the City's website, and placed on the community news
bulletin board at the Shawnee branch of the Johnson County Library.

The City of Shawnee held two public meetings to solicit input regarding the Consolidated Plan and the
Annual Plan. Notices were placed both in the legal section of the newspaper, on a display ad, and on the
City's website in both English and Spanish.

The City of Shawnee consulted with Mercy and Truth Medical Missions to determine a need for public
service funds to provide healthcare services for uninsured residents. The consultation led to an
amendment of the 2015-2019 Consolidated Plan to allow for funding to be allocated for such purposes.

5. Summary of public comments

No public comments were received during the public comment period.

Shawnee's Citizen Participation Plan requires a 30-day comment period prior to making a substantial
amendment to the Conosolidated Plan or Annual Action Plan. No public comments were made during
the required period.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no public comments that were not accepted.

7. Summary

The City of Shawnee attempts to receive comments and identify potential projects from a wide range of
sources. The City will continue to seek input and comment over the term of the CDBG Consolidated Plan.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator City of Shawnee Planning
Department

Table 1– Responsible Agencies

Narrative

The City of Shawnee is responsible for the overall administration of the City's Community Development
Block Grant program. Johnson County Housing Services is a sub-grantee that provides housing
rehabilitation services under a sub-recipient agreement with the City. Various service providers provide
subsistence and child care services as sub-recipients. Other service providers may from time to time
enter sub-recipient agreements with the City of Shawnee to provide services that fall within the scope of
the Consolidated Plan. All sub-recipient agreements are for a reimbursement of services and no direct
provision of funds are made available in advance of service. The City of Shawnee administers
infrastructure projects undertaken to meet the objectives of the Consolidated Plan.

The HOME program is administered by Johnson County. Public Housing is administered by the Johnson
County Housing Authority. The County also administers any ESP funding that many become available
county-wide.

Consolidated Plan Public Contact Information

Paul Chaffee

Director of Planning

City of Shawnee, Kansas

11110 Johnson Drive Shawnee, Kansas 66203

913-742-6225
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)
1. Introduction

The City of Shawnee undertook a comprehensive approach to receive input in the development of the
Consolidated Plan and the Annual Plan. The City of Shawnee has strong working relationships on an on-
going basis with service providers in the community that make the city a good place to live and work.
Over 35 agencies were contacted either in person, by phone, e-mail or were referred to a web site. The
City has provided support for the Continuum of Care in selecting programs to receive funding, and has
working relationships with agencies receiving funding from United Community Services for a wide range
of programs not receiving direct financial support form the City of Shawnee or through the use of
Community Development Block grant funds. Through the consultation process other programs were
identified that can be highlighted to our citizens that staff was not entirely familiar with.

The Johnson County Housing Authority provides public housing services to Shawnee residents. The City
has worked with the Kansas Housing Resources Corporation to support quality projects under the Tax
Credit programs they have available for new construction as well as for rehabilitation of existing units.

The City has attempted to involve citizens in the process of identifying projects and needs to be
undertaken. The Neighborhood Focus Program consists of four neighborhoods, all of which are located
in block groups identified as CDBG eligible low and moderate income areas. Neighborhood meetings are
held at least twice a year to discuss issues in their neighborhoods that need to be addressed. In addition,
the city publishes notices in both the legal section of the local newspaper and as display ads to provide
notification of public hearings. The ads are printed in both English and Spanish, and are also placed on
the City's website. The ads are also placed at the Shawnee branch of the Johnson County Library, and in
other public places frequented by low and moderate income persons.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).

The Johnson County Housing Authority provides public housing vouchers for residents of the City of
Shawnee. The City has considered and supported construction of housing under the State of Kansas
Housing Tax Credit program that requires a certain percentage of units to be made available to income
qualified persons. Through this program the number of units that may be available to low and moderate
income residents in the City of Shawnee has increased. The City and County have defined roles in the
provision of services to our residents. Services such as public health and mental health are provided
funding by a county mill levy. The City has allocated funding in its general fund to service agencies to
provide specialized services not provided by the City of Shawnee. The City of Shawnee maintains a
relationship with the Continuum of Care to identify potential changes in the demographics of the
community and supports the programs to homeless and near homeless persons, or those with HIV/AIDS.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Members of city staff participate actively in the Continuum of Care and the other services provided by
United Community Services. Input assists in the selection and identification of needs when allocating
funding to serve these needs. United Community Services maintains a wealth of information and are the
experts to furnish agencies with the ability to provide programming for homeless, near homeless and at-
risk persons. Coordination in these efforts results in the most efficient allocation of financial resources.

The City of Shawnee provided $19,610 in funding to United Community Services in 2012-2014. The same
amount has been provided in the 2015 budget. UCS and partnering communities have agreed to adopt
budget requests for a three year period to better allow the cities to budget their financial resources. It is
expected that an increase in the amount of funding will occur for the 2016-2018 period. Programs
funded by UCS reach a wide variety of agencies that address homeless, at risk persons, as well as
residents that are moving into permanent housing.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Shawnee does not receive ESG funds since we participate in the Continuum of Care. The
County is aware of the opportunities that may arise to receive state funding for ESG related programs.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2– Agencies, groups, organizations who participated

1 Agency/Group/Organization City of Shawnee

Agency/Group/Organization Type Services-Elderly Persons
Service-Fair Housing
Other government - Local
Planning organization
Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing contact between city departments to
identify needs of residents.  Governing body
annually adopts a five year capital improvement
plan, and reviews agencies to receive human service
funding.

2 Agency/Group/Organization City of Merriam

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
Transportation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contact.  Coordination of projects
affecting both cities especially stormwater and
streets.

3 Agency/Group/Organization City of Overland Park

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contact.  Review consortia portion
of CDBG Consolidated Plan.  Discuss projects that
affect each other.
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4 Agency/Group/Organization JO CO HOUSING SERVICES

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Other government - County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

personal contact, e-mail. Discussion of housing
goals, participation in Minor Home Repair and
HOME programs.

5 Agency/Group/Organization JOHNSON COUNTY HOUSING AUTHORITY

Agency/Group/Organization Type PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contact, phone and e-mail.
Information on use of vouchers by Shawnee
residents, future housing needs of housing authority.
Discussed ways to encourage landlords to
participate in the program.

6 Agency/Group/Organization Johnson County Community Development

Agency/Group/Organization Type Other government - County
Planning organization



Consolidated Plan SHAWNEE 10
OMB Control No: 2506-0117 (exp. 06/30/2018)

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Personal contact, e-mail.  Discussion of consortia
application. Coordinate information from common
sources as well as information from other Johnson
County departments.

7 Agency/Group/Organization Johnson County Department of Health and
Environment

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-Education
Health Agency

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone and website.  Outcome was identification of
public health programs available including those
targeted by persons with HIV/AIDS and usage of the
available programs.

8 Agency/Group/Organization JOHNSON COUNTY MENTAL HEALTH CENTER

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Health Agency
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Referred to website for annual report.  Consultation
identified the variety of mental health programs
available and their usage by county residents.

9 Agency/Group/Organization KANSAS HOUSING RESOURCES CORPORATION

Agency/Group/Organization Type Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone, personal contact.  Receipt of information on
number of assisted units through new construction
and rehabilitation programs for multi-family units in
the City and the dates the incentive programs
expire.

10 Agency/Group/Organization CATHOLIC CHARITIES OF NORTHEAST KANSAS, INC.

Agency/Group/Organization Type Services-Children
Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Families with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone, grant applications to city, responded to
survey.  Review of needs especially of homeless
persons and those needing subsistence payments.
Coordination can be improved by adding
programming information on the city's website.

11 Agency/Group/Organization HOUSING AND CREDIT COUNSELING, INC

Agency/Group/Organization Type Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone, referred to website.  Coordinate with new
grant agreement with state to provide services for
Kansas residents.  Information can be added to the
city's website.

12 Agency/Group/Organization INTERFAITH HOSPITALITY NETWORK

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone, referred to website.  Information received
regarding Shawnee churches participating in
program to provide homeless shelter, especially to
women with children , for limited weekend stay.

13 Agency/Group/Organization Friends of JCDS

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Email, phone.  Also with Johnson County
Developmental Services.  Discussed programs
available to those with special needs to provide job
training and life skills.  Johnson County Appraisers
office identified properties owned by JCDS to house
clients.

14 Agency/Group/Organization JOHNSON COUNTY PARKS AND REC

Agency/Group/Organization Type Services-Children
Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contact, responded to survey.
Coordinate summer day camp program, as well as
identification of programs available to residents  for
health and nutrition.

15 Agency/Group/Organization SAFEHOME, INC

Agency/Group/Organization Type Services-Victims of Domestic Violence
Services - Victims

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone.  Information on homeless shelter available to
Shawnee residents in need due to domestic
violence.  Counseling provided to assist clients to
return to permanent housing and new lifestyle.

16 Agency/Group/Organization SALVATION ARMY

Agency/Group/Organization Type Services - Housing
Services-homeless
Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing, phone, responded to survey, city grant
application.  Discussion of services available
regarding temporary homeless assistance, and
subsistence payments.

17 Agency/Group/Organization TLC FOR CHILDREN AND FAMILIES

Agency/Group/Organization Type Services-Children
Services-homeless
Child Welfare Agency
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone as well as information from United
Community Services, regarding homeless and near
homeless services to youth, including programs
identifying homeless youth on the streets or other
public spaces.

18 Agency/Group/Organization U.S. Department of Housing & Urban Development

Agency/Group/Organization Type Other government - Federal

What section of the Plan was addressed
by Consultation?

Consolidated Plan Consultation

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Consultation regarding preparation of consortia
grant application.

19 Agency/Group/Organization JOHNSON COUNTY HOUSING COALITION

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Responded to survey.  Special needs and homeless
needs.  Identification of housing units owned by
JCHC in the City of Shawnee for use by their clients.

20 Agency/Group/Organization UNITED COMMUNITY SERVICES

Agency/Group/Organization Type Regional organization
Planning organization
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

On-going personal contact, phone, e-mail city grant
application.  Program delivery system through UCS
was reviewed for City General Fund and Alcohol Tax
recieepts.  Poverty information provided.
Continuum of Care information provided for
homeless, near homeless, and assistance to those in
poverty and with special needs.  Review of funded
programs by the Continuum of Care.

21 Agency/Group/Organization YMCA OF GREATER KANSAS CITY

Agency/Group/Organization Type Services-Children

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing contact, city grant applications.  Need for
subsidized child care for low and moderate income
families.

22 Agency/Group/Organization Shawnee Community Services

Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless
Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contact, phone and response to
survey.  Discussed the use of funds provided
throughthe city general fund for assistance to
persons for utility, rent and prescription assistance.
Provide funding for one night of shelter when
necessary, and the status of the level of supplies at
the food pantry.  Improved coordination is to
continue to provide referrals, and to address the
changing needs of the Shawnee community as seen
on a daily basis.

23 Agency/Group/Organization Kansas Department of Aging and Disability Services

Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Publicly Funded Institution/System of Care
Other government - State

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Website.  Information regarding the state program
for re-entry into the community of those
incarcerated and the requirement that a plan be
prepared before release to assist the person in a
successful reentry into society, and reduce the
potential for becoming homeless.

24 Agency/Group/Organization Kansas Department of Education

Agency/Group/Organization Type Services-Children
Services-Education
Other government - State

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Website.  K-12 individual school reports for the
2013-2014 school year providing information on the
racial composition of each school and the number of
students receiving free or reduced cost lunches.

25 Agency/Group/Organization Shawnee Mission Public Schools

Agency/Group/Organization Type Services-Children
Services-Education
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal contacts.  Information regarding
the needs of students in the school district and how
they may be related to a changing demographic.
Review of the opportunity to expand the Headstart
program in the reconstructed Shawanoe school
when it opens for the 2016 school year.

26 Agency/Group/Organization Sunflower House

Agency/Group/Organization Type Services-Children
Services-Victims of Domestic Violence
Services - Victims
Child Welfare Agency

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Needs - Families with children
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing, phone.  Continuance of collaboration on
the provision of services for abused and neglected
children.

27 Agency/Group/Organization Rebuilding Together Shawnee

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing personal consultation, City grant
application.  Discuss housing needs in the
community for those who need rehabilitation work
completed on their home, but do not qualify for
other income based programs that may be offered.
Program places an emphasis on rehab work for
veterans.
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28 Agency/Group/Organization VFW Post 10522

Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Homelessness Needs - Veterans
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Personal contact and phone. Needs of veterans.
Review of programs offered by the VFW, and
opportunity to place this information on the City's
website.

29 Agency/Group/Organization Shawnee Chamber of Commerce

Agency/Group/Organization Type Business Leaders
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing, personal contact.  Trends observed in the
community regarding workers, infrastructure needs
and employment services. Continuance of actively
linking website to the city's.

30 Agency/Group/Organization Shawnee Economic Dwevelopment Council

Agency/Group/Organization Type Business Leaders
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Economic Development
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing, personal contact.  Review and discussion of
businesses seeking to located or relocated ot the
City of Shawnee and opportunities fro small
businesses to take opportunity of incentives
available to them for relocation.  Understand the
skill sets required by local businesses and work with
the Workforce Partnership to provide training
opportunities.

31 Agency/Group/Organization Johnson County HUman Services-Utility Assistance

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Phone, City grant application, quarterly reports.
Review the need and number of persons who
require this form of assistance to remain in their
home.  It was identified that the funding provided is
lasting longer throughout the year, indicating there
may be an improvement in employment conditions.

32 Agency/Group/Organization Workforce Partnership

Agency/Group/Organization Type Services-Employment
Other government - State
Business Leaders

What section of the Plan was addressed
by Consultation?

Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Personal contact.  Information on education skills
and resume building skills provided to Shawnee
residents for those seeking to entry the workforce,
or those who desire to re-enter the workforce with
new job skills.

33 Agency/Group/Organization City of Shawnee- Neighborhood Focus
Neighborhoods

Agency/Group/Organization Type Other government - Local
Neighborhood Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Personal, ongoing contact.  Review needs of the
individual neighborhoods and establish goals.
Neighborhood meetings are held at least twice a
year.  Most receint meetings were held in Goddard
heights June and September of 2014.

34 Agency/Group/Organization Mercy and Truth Medical Missions

Agency/Group/Organization Type Services-Health
Health Agency

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Organization contacted a Councilmember inquiring
about the Cityâ¿¿s CDBG program. Staff met with
Mercy and Truth Medical Missions to review their
client needs, the overall CDBG program, and
assistance opportunities. A 2019 application for
funding was submitted on date for the Governing
Bodyâ¿¿s consideration for incorporation into the
2019 Annual Action Plan.

Identify any Agency Types not consulted and provide rationale for not consulting

There were no agency types not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead
Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care United
Community
Services

The continuum of care provides a variety of reports on the
status of homeless, at risk and disabled populations in
Johnson County.  Through the coordination of homeless
services, funding can be directed to meet the most pressing
needs of homeless, at-risk, and persons with HIV/Aids.
United Community Services also publishes annual reports
and specialized reports throughout the year regarding
poverty and at-risk populations in the County.
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Name of Plan Lead
Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Planning
Sustainable Places

Mid-America
Regional Council

The City of Shawnee and the City of Merriam participated
in the Shawnee Mission Parkway Visioning Study to
determine methods to encourage reinvestment along the
Shawnee Mission Parkway corridor.  Topics reviewed were
related to improvements to existing neighborhoods,
construction of new housing and commercial
opportunities, transportation networks for all forms of
transportation, and solutions to chronic flooding problems.

Creating
Sustainable Places

Mid-America
Regional Council

The City of Shawnee received funding for the Community
Connections-Nieman Road Study.  This study took the
recommendations from the Shawnee Mission Parkway
Visioning study and applied them to the Nieman Road
Corridor.  The corridor passes through three of the block
groups that have been identified as CDBG eligible based on
the percentage of low and moderate income persons. The
study identifies ways to reduce the risk for flooding,
encourages the rehabilitation of existing housing stock and
construction of more diverse forms of housing
opportunities, as well as addresses street design.

Shawnee
Comprehensive
Plan

City of Shawnee The City's Comprehensive Plan outlines the goals for future
land use patterns in the city, creation of a diverse
community in housing opportunities, enhancements to the
transportation system, and location potential for office and
commercial development.

Comprehensive
Economic
Development
Strategy Plan

Mid-America
Regional Council

This plan provides an overview of the status of the Kansas
City Metropolitan employment and opportunities for
future employment opportunities.  A county by county
listing of current employment trends and opportunities is
provided.  The report also identifies the type of jobs that
are likely to be available in the area.

Analysis of
Impediments to a
Fair Housing Choice

Kansas City,
Missouri

This plan was a metropolitan wide effort to identify the
impediments to fair housing choice in the Kansas City
metropolitan area.  The report is used to identify efforts
that can be undertaken by each municipality or in concert
with each other to increase housing choice and opportunity
within the region.

Table 3– Other local / regional / federal planning efforts
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Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(l))

The City of Shawnee undertook a series of joint meetings with the City of Overland Park and Johnson
County to review information to be provided in the consortia application. The City of Shawnee works
with Johnson County and other state agencies to identify the needs of our residents, and identify the
services that will be provided. As a community within Johnson County, Shawnee residents have available
a wide range of services that are provided at the public level, such as services for the disabled,
employment services, mental and physical health, and housing services. The City of Shawnee is then
able to enhance these services as we identify the need such as housing and transportation services. The
City of Shawnee also participates in regional planning efforts through participation in the Planning
Sustainable Places and Creating Sustainable Places initiatives, air quality programs, project green light,
Scout highway traffic identification program, and a variety of regional transportation initiatives.

Narrative



Consolidated Plan SHAWNEE 23
OMB Control No: 2506-0117 (exp. 06/30/2018)

PR-15 Citizen Participation - 91.401, 91.105, 91.200(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Shawnee sought citizen input in a variety of ways. The City's Citizen Participation Plan outlines the policies and procedures to receive
input to identify the needs and to allocate CDBG funds. In addition to the informational meetings and public hearings held by the governing
Body, the city sought input from four neighborhood groups whose residents live in areas which have been identified as eligible for CDBG
funding. The City of Shawnee also published thier notices for the public hearings in English and Spanish.
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Citizen Participation Outreach

Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan

ce

Summary of
comments receiv

ed

Summary of comme
nts not accepted

and reasons

URL (If applicable)

1 Neighborhood
Meetings -
Goddard
Heights, Trail
Springs,
Shawnee Village
and Shawnee
Pioneers

Neighborhood
Residents

This meeting was
held on July 16,
2014 There were
two persons who
attended this
meeting.  In
addition to the
newspaper ad the
notice was also
placed on the City's
website in English
and Spanish.

Regarding
community
development
needs, the
residents at all
meetings
discussed the
need to upgrade
their ditch section
streets, and to
review code
enforcement
procedures.
Significant
discussion at the
Trail Springs
neighborhood
meeting was on
the topic of
stormwater
collection and
flooding
potential.

There were no
comments that were
not accepted.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan

ce

Summary of
comments receiv

ed

Summary of comme
nts not accepted

and reasons

URL (If applicable)

2 Newspaper Ad Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

This meeting was
held on July 16,
2014 There were
two persons who
attended this
meeting.  In
addition to the
newspaper ad the
notice was also
placed on the city's
website in English
and Spanish.

The two
attendees were
interested in the
nature of the
CDBG program,
and what
activities could be
undertaken.  The
residents both
were from
neighborhoods
with ditch section
streets and
expressed a
desire to have
them improved.

There were no
comments that were
not accepted.

www.cityofshawnee.
org
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan

ce

Summary of
comments receiv

ed

Summary of comme
nts not accepted

and reasons

URL (If applicable)

3 Public Hearing Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

This public hearing
was held on August
25,2014.  No
citizens from the
community in
attendance at this
council meeting
spoke on this topic.

No citizen
comments were
received.  No
comments were
received in
response to the
newspaper ad in
the legal notice
section of the
newspaper, and
as a display ad in
the newspaper,
or on the website.

There were no
comments that were
not accepted.

www.cityofshawnee.
org

4 Public Hearing Minorities

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

This public hearing
will be held on
September 22,
2014.  No citizens
from the
community that
were in attendance
at this council
meeting spoke on
this topic.

No citizen
comments were
received.  No
comments were
received in
response to the
newspaper ad in
the legal notice
section of the
newspaper, and
as a display ad in
the newspaper,
or on the website.

There were no
comments that were
not accepted.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan

ce

Summary of
comments receiv

ed

Summary of comme
nts not accepted

and reasons

URL (If applicable)

5 Newspaper Ad Non-
targeted/broad
community

A 30-day public
comment period
was advertised in
the local
newspaper and on
the City's website
for the substantial
amendment to the
2015 Annual Plan.

No citizen
comments were
received.  No
comments were
received in
response to the
newspaper ad in
the legal notice
section of the
newspaper, or on
the website.

There were no
comments that were
not accepted.

Table 4– Citizen Participation Outreach
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The HOME program and Section 8 Public Housing Services are administered by the Johnson County
Housing Authority for the county as a whole, with the exception of Olathe. In support of other housing
related activities, the City of Shawnee has been a strong partner in the Minor Home Repair Program. As
a result of this program low and moderate income residents are able to bring their homes up to
accepted standards. In addition to making necessary improvements, the installation of a new roof or
HVAC system can reduce energy costs for those residents. The City of Shawnee uses CDBG funding to
assist low and moderate income residents who qualify for participation in the program to live in safe and
sanitary living conditions. Participation in the HOME program allows income-eligible residents to make
larger improvements than can be undertaken under the Minor Home Repair Program.

The impact of the rehabilitation of homes is significant. As the homes of those who are unable to
financially undertake the improvements without assistance are improved, the City of Shawnee has
found that other homes in the neighborhood whose owners have the financial ability to make
improvements are also upgraded.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:

The City of Shawnee has identified a need to provide an additional community center in the western
portion of the community, west of I-435. The City has also identified the need to provide additional
parkland in various portions of the community.

How were these needs determined?

The City of Shawnee undertakes community surveys on a frequent basis. The most recent citizen survey
was undertaken in 2012, and the most recent Park Needs Assessment was undertaken in 2013. The City
has adopted a policy that there should be a public or private recreational space within a third of a mile
of all residential units. (These may be public parks, private parks, streamway corridors, or school
facilities). The City has purchased land for the western community center, as well as for a new 20+ acre
park in the western section of the community. The City of Shawnee also asked voters in 2004 and 2014
to renew an eight cent city sales tax, half of which was dedicated to parkland acquisition and
development, the sales tax for this use passed in both years.

Describe the jurisdiction’s need for Public Improvements:

The City of Shawnee has identified the need to undertake stormwater improvement and street
reconstruction projects. In many cases both needs can be accomplished at the same time. Prior to 1965,
the City did not require a coordinated stormwater collection system for development projects. As long
as the stormwater was moved off the property, that was the concern. As a result of this type of storm
water collection, and as development has continued to occur, the City of Shawnee is now faced with the
need to upgrade the antiquated storm water collection systems to assist in reducing flooding as well as
to enhance the viability of the older neighborhoods. Additionally, there is a need to upgrade streets in
the older section of the community from ditch section streets to streets that have adequate widths
along with curbs and gutters. Mots of the residential subdivisions developed prior to 1965 have ditch
section street that have an inferior base and street width, as well as no stormwater collection facilities
such as curbs, gutters and stormwater inlets. Reinvestment in these neighborhoods to provide streets
with a more modern design and function is necessary to continue to attract new residents to these
neighborhoods, which most often have the most affordable housing units in the City.

How were these needs determined?

The City of Shawnee regularly completes citizen surveys and park needs assessments. The most recent
citizen survey was completed in 2012. The survey indicated that 67% of our citizens believe that street
maintenance should be a top priority. The City annually spends four million dollars on street and
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sidewalk maintenance. Streets to receive improvements are identified on an annual basis determined by
a rating system undertaken by city staff. Each year one third of the streets are evaluated for their
condition and placed on a maintenance schedule list. Those in the most need of maintenance or repair
are placed on the annual mill and overlay or chip seal schedule. The City of Shawnee has also established
four neighborhoods under the neighborhood focus program. These neighborhoods are located in
portions of the City that contain some of the highest concentration of low and moderate income
residents. Information provided at their bi-annual meeting indicates a desire to have the streets in their
neighborhood to be updated by eliminating the ditch sections that are used to move stormwater. In
addition to the funding provided annually for the maintenance of streets, the City has spent $23.5
million through the Parks and Pipes sales tax with other utility funds, and state, county and federal funds
to correct drainage issues.

Describe the jurisdiction’s need for Public Services:

The City of Shawnee is well served by public services. Many of the public services are provided by
Johnson County and are available to Shawnee residents. This includes services for mental health,
developmentally ill and disabled, water, sewers, housing, homeless needs, transportation and public
health as well as other services that are provided by the county as a whole. The need for the provision of
child care, utility assistance and subsistence payments that are outside the services generally provided
by the city or county have been identified.

Additionally, while maintaining health insurance is a Federal requirement for citizens, there are still
segments of the population that do not have health insurance due to lack of affordability. Even though
these residents do not have healthcare, they still have a need for healthcare services. Per the U.S.
Census Bureau, 7.2% of Shawnee residents (approximately 4,717 people) do not have health insurance.

How were these needs determined?

These needs were determined by the Johnson County/Overland Park/Shawnee Continuum of Care need
expressed to the City and Economic Development Council by local employers, and school personnel. On-
going discussions with service providers such as the Salvation Army, Catholic Charities of Northeast
Johnson County, Shawnee Commuity Services, United Community Services of Johnson County, the
YMCA of Greater Kansas City and the Johnson County Parks and Recreation District have assisted in
identifying the needs of low and moderate income residents, as well as residents of the community as a
whole. Mercy and Truth Medical Missions highlighted the need of uninsured residents in Shawnee to
the City.
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Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

The City of Shawnee is a suburb in Johnson County, Kansas, part of the Kansas City Metropolitan area.
The City is largely residential essentially surrounded by other communities. The eastern portion of the
City developed prior to the western portion which has seen a large portion of the growth since 2000 as
sewer lines were extended into that area. As a result, the easten portion of the community has a greater
need for preservation of it's housing stock, and rehabilitation of existing single family and multi-family
structures. During the recession, there was no portion of the community that witnessed a concentration
of foreclosures. Homes east of Quivira Road tend to be smaller and older, but for Johnson County
maintain a price point that is still very affordable. There is a concentration of rental units in apartment
complexes along 75th Street between the east city limits and Quivira Road. The location of these rental
units in this area has resulted in the locaiton of a concentration of minority residents in this portion of
the community. In fact, the local elementary school has a majority,minority population. The portion of
the community generally south of Johnson Drive between the east city limits and Quivira Road also
contains the majority ( 9 of the 11) of the census tracts in the lowest quartile of low and moderate
income residents.
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)
Introduction

The City of Shawnee is part of the greater Kansas City Metropolitan area. As a result many residents of the City work in surrounding communities
with short commutes. Shawnee is for the most part a residential community, with a predominance of service and retail establishments.
Manufacturing and warehousing jobs are located in the western portion of the community, and the city has agressively sought additional jobs to
be created in this sector,as well as in the technology and bio-science fields. The City of Shawnee has established an economic development fund
that provides assistance to small businesses desiring to locate within the city that will create permanent jobs. The City has also approved the use
of industrial revenue bonds and/or tax abatements to assist businesses in the service industry (especially the construction of hotel facilities),
manufacturing businesses that train workers to perform necessary tasks, and warehousing businesses.

Currently, the largest employers in the City of Shawnee include Bayer Animal Health, Wal-Mart, Price Chopper Grocery, Unified School Districts
512 (Shawnee Mission) and 232 (De Soto), Federal Express Ground Systems Perceptive Software, Target, Hy-Vee Food and Drug Store, and
McLane Food Service.

Economic Development Market Analysis

Business Activity

Business by Sector Number of
Workers

Number of Jobs Share of Workers
%

Share of Jobs
%

Jobs less workers
%

Agriculture, Mining, Oil & Gas Extraction 55 26 0 0 0
Arts, Entertainment, Accommodations 3,025 2,572 10 14 4
Construction 1,345 1,562 5 9 4
Education and Health Care Services 4,866 1,987 17 11 -6
Finance, Insurance, and Real Estate 2,698 929 9 5 -4
Information 1,054 67 4 0 -3
Manufacturing 2,103 1,835 7 10 3
Other Services 860 502 3 3 0
Professional, Scientific, Management Services 3,909 1,067 13 6 -8
Public Administration 0 0 0 0 0
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Business by Sector Number of
Workers

Number of Jobs Share of Workers
%

Share of Jobs
%

Jobs less workers
%

Retail Trade 3,405 3,635 12 20 9
Transportation and Warehousing 1,294 1,014 4 6 1
Wholesale Trade 2,014 1,233 7 7 0
Total 26,628 16,429 -- -- --

Table 5 - Business Activity
Data Source: 2009-2013 ACS (Workers), 2013 Longitudinal Employer-Household Dynamics (Jobs)

Labor Force

Total Population in the Civilian Labor Force 34,498
Civilian Employed Population 16 years and over 32,855
Unemployment Rate 4.76
Unemployment Rate for Ages 16-24 13.86
Unemployment Rate for Ages 25-65 3.43

Table 6 - Labor Force
Data Source: 2009-2013 ACS

Occupations by Sector Number of People

Management, business and financial 10,222
Farming, fisheries and forestry occupations 1,290
Service 2,831
Sales and office 8,614
Construction, extraction, maintenance and
repair 2,136
Production, transportation and material
moving 1,433
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Table 7 – Occupations by Sector
Data Source: 2009-2013 ACS

Travel Time

Travel Time Number Percentage
< 30 Minutes 23,717 77%
30-59 Minutes 6,753 22%
60 or More Minutes 531 2%
Total 31,001 100%

Table 8 - Travel Time
Data Source: 2009-2013 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force

Less than high school graduate 997 56 630
High school graduate (includes equivalency) 4,764 433 1,172
Some college or Associate's degree 8,854 366 1,642
Bachelor's degree or higher 13,490 333 1,818

Table 9 - Educational Attainment by Employment Status
Data Source: 2009-2013 ACS

Educational Attainment by Age

Age
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs

Less than 9th grade 99 151 160 246 213
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Age
18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs

9th to 12th grade, no diploma 535 358 262 506 429
High school graduate, GED, or alternative 1,062 1,344 1,466 3,559 2,334
Some college, no degree 1,943 2,106 2,135 3,705 1,550
Associate's degree 325 693 821 1,417 307
Bachelor's degree 469 2,905 3,271 4,811 1,027
Graduate or professional degree 27 1,010 1,435 2,238 671

Table 10 - Educational Attainment by Age
Data Source: 2009-2013 ACS

Educational Attainment – Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 22,731
High school graduate (includes equivalency) 29,657
Some college or Associate's degree 39,707
Bachelor's degree 52,793
Graduate or professional degree 71,023

Table 11 – Median Earnings in the Past 12 Months
Data Source: 2009-2013 ACS

Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?

The management, business and financial sector as well as the sales and office sector provide approximately the same number of jobs. These two
sectors constitute approximately 70% of the workforce. The service jobs sector is the third largest provider of jobs. Jobs are relatively close to
our residents homes, with 77% of workers having a commute of 30 minutes or less.

Describe the workforce and infrastructure needs of the business community:
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The workforce needs of the community are to provide a trained workforce that may be specialized for specific employers. The City of Shawnee
actively works with Johnson County Water One and the Johnson County Wastewater District to provide water and sewer line extensions into
areas that are identified to be developed for office, manufacturing and warehouse uses, as well as additional retail development.

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector
investments or initiatives that have affected or may affect job and business growth opportunities during the planning period.
Describe any needs for workforce development, business support or infrastructure these changes may create.

The construction of the inter-modal facility in Edgerton will not only have the effect of creating jobs at that location in the southwest corner of
the county, but it is expected to provide spin-off employment opportunities for new industrial, manufacturing and warehosuing businesses along
the K-7 corridor. The City of Shawnee has identified and marketed large parcels of land along the K-7 corridor to attract new businesses and/or
expand existing businesses along the corridor in the City of Shawnee. The City has a wide varienty of tax incentives, abatements, and job
creation initiatives for new and expanding businesses to use to increase employment opportunities. This includes a program available to small
businesses to cover their administration costs related to obtaining a Small Business Administration loan. The city has actively pursued the
extension of waterlines to these site through Water One, and sewer lines to these locations with Johnson County Wastewater District. The City is
currently proposing to be the source of funds to create a contract sewer district through the county to extend sewer lines for potential
commercial and office growth along the Shawnee Mission corridor in an area served by Johnson County transit, and near I-435.

How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?

For the most part residents of the City of Shawnee are well educated. Resources identified below provide those that are in need of additional
skills, or are looking to change careers the opportunity to do so. Past funding using Community Development Block Grant funds for before and
after school child care provides a means for those seeking job training, or those in the workforce to remain working, as child care represents a
large expense for low and moderate income persons.

Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community
colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.
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The City of Shawnee through our economic development activities has an ongoing partnership with Johnson County Workforce. The City has
relayed the needs of our local employers to create programs to provide a skilled workforce to meet their needs. These individual needs include
small parts manufacturing and specialized component manufacturing.

Johnson County Community College provides a wide variety of training opportunities through degree and certificate programs to our residents.
These training opportunties include communications technology, bioscience education, clerical support, for entry level positions, or for learning
new skills by the chronically underemployed.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not,
describe other local/regional plans or initiatives that impact economic growth.

As a member of the Mid-America Regional Council (MARC), the City of Shawnee participates in the efforts identified in the Comprehensive
Economic Deevlopment Strategy Plan completed by MARC in April 2014. The City of Shawnee has identified the need for increased public
transporTation to provide a coordinated system to get residents who are either currently unemployed or underemployed to work. The City has
worked with Johnson County transit to review the routes that are located within the city and how they connect to employment centers in
Johnson County and the region. The City and County have provided better bus stop identification at designated stops, and has undertaken two
studies, The Shawnee Mission Parkway Visioning Study and Community Connections-Nieman Road to begin to address the need for better
transportation opportunities. The Shawnee Economic Development Council has prepared a flyer distributed by mail to residents living in mulit-
family residential complexes as well as in areas of the community near local businesses offering entry level jobs, regarding the number of jobs
available and the type of jobs seeking to be filled. Through the efforts of human service providers funding is provided to assist in subsidizing child
care for persons seeking to enter or remain in the workforce.

Discussion
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The term "concentration" means a geographic neighborhood with large number of residents
experiencing more than one of the four housing problems.

There are relatively few households which experience more than one housing problem. Given the
predominance of the problem of the burden of housing costs, the location of apartment units, as well as
the location of neighborhoods that experienced high levels of foreclosure are well dispersed within the
community.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The term "concentration" means a large number of persons in one geographic area.

Data from the Kasnas Department of Education, K-12 Individual School Reports, indicated that the area
served by Shawanoe Elementary School located in the 11400 block of 75th Street has a majority
minority population. The population served by the school includes a small portion of the City of Lenexa.
The area served in Shawnee by the elementary school that has a large minority population, as well as a
large low-income household population is from Nieman Road to Quivira Road between 71st Street anad
the southern city limits (roughly 77th Street).

The geopgraphic location of households that meet the low income threshold for the lowest quartile of
the city's census tracts, are concentrated in an area between Switzer (the east city limits) and Nieman
Road between Johnson Drive and 67th Street, and from Nieman Road to Quivira Road between 55th
Street and the southern city limits.

What are the characteristics of the market in these areas/neighborhoods?

The housing market in these areas consists of older neighborhoods in the City and are primarily smaller
homes. However, the homes in these neighborhoods are among the most affordable in the City. The
market has improved in the neighborhoods where the city has recently provided stormwater and street
improvements. A housing conditions survey in some of the neighborhoods indicated that rental housing
is as well maintaned as owner occupied units. The area also contains pockets of apartment complexes.

Are there any community assets in these areas/neighborhoods?

The Shawnee Mission School District has recently constructed new elementary schools in these
neighborhoods, and a new Shawnaoe Elementary School is currently under construction. There are five
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city parks located in these neighborhoods, as well as a city swimming pool. A wide variety of shopping
opportunities exist along Nieman Road, Shawnee Mission Parkway and 75th Street. There are numerous
stores that cater to the minority populaiton. Johnson County transit provides bus routes along 75th
Street and Nieman Road.

Are there other strategic opportunities in any of these areas?

The City of Shawnee has identifed three neighborhoods in these areas to participate in the
Neighborhood Focus Program. This program provides an opportunity for residents to express their
concerns about their neighborhood, as well as the spread the word about thier assets. A neighborhood
newsletter is published three times a year providing information on housing rehabilitation programs
that are available, as well as other assistance programs, such as subsistence payments, utility assistance,
etc. The City placed a dedicated sales tax question on the November 2014 ballot that will dedicate a
portion of a 3/8 cent sales tax for street improvements to neighborhoods that have ditch section streets,
to more fully develop those streets with curbs and gutters, and/or improved street surfaces.



Consolidated Plan SHAWNEE 44
OMB Control No: 2506-0117 (exp. 06/30/2018)

Strategic Plan

SP-05 Overview
Strategic Plan Overview

The Strategic Plan prepared by the City of Shawnee addresses housing, public improvements and public
services needs over the upcoming five year period. Specific projects will be identified on an annual
basis. Housing needs will be addressed by providing a source of funding to perform minor home repairs
on existing residential structures. This will provide an opportunity for residents who may not qualify for
financial assistance to also make improvements to their home increasing the likelihood for further
reinvestment in the neighborhood.

Public improvements to be undertaken will reconstruct and construct streets and stormwater collection
systems in low and moderate income neighborhoods. The elimination of flood potential and provision
of adequate infrastructure are important in making neighborhoods in the City of Shawnee attractive to
attract new residents, encourage existing residents to make additional improvements to their property,
and enhance the overall character of the community.

Provision of funding for services not provided through the Continuum of Care, or by agencies funding
directly from the general fund, casts a wider safety net for citizens most in need. The provision of
subsistence payments provides an opportunity for low and moderate income residents to remain in
their homes. Provision of assistance for the provision of child care encourages and provides the
opportunity for low and moderate income residents to remain in the workforce, seek employment or
further their education to improve their lives. Provision of assistance for healthcare services to be
provided to uninsured low and moderate income residents.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 12 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

Investments in the provision of social services for child care and subsistence payments will be made for
low and moderate income residents who qualify for these services citywide, without regard to the
location of their residence. Additionally, the provision of healthcare services for uninsured residents
may qualify citywide as long as they meet the low and moderate income resident
restrictions. Investment in the rehabilitation of single family residential structures to bring the structure
up to code, or individual rental units to make then accessible will also be done on a citywide basis
provided the resident is income qualified. Infrastructure improvements, such as street and stormwater
improvements will be undertaken in the census block groups that have been identified as containing a
high percentage of low and moderate income persons. Currently, these block groups are those with at
least 44.37% low and moderate income residents. The specific location of these neighborhoods may
change as updated data is released by HUD.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 13 – Priority Needs Summary
1 Priority Need

Name
Public Improvements and Infrastructure

Priority Level High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly
Persons with Physical Disabilities
Non-housing Community Development

Geographic
Areas
Affected

Associated
Goals

Public Facilities and Infrastructure Improvements

Description In order to stabilize neighborhoods with a sizeable low and moderate income
population, the public infrastructure must meet the needs of the neighborhood.
The provision of adequate stormwater collection systems, and improved streets
can add a significant value to a neighborhood and make it a desireable place to
live. Such improvements can enhance the investment made by property owners.
Improvements to infrastructure can provide encouragement to residents to
improve their homes and add a sense of community to the area in which they
live. It also provides an indication that the community as a whole values
reinvestment in the community, especially in neighborhoods that do not
currently have all their infrastructure needs met.

Basis for
Relative
Priority

It is a priority of the City to maintain and encourage reinvestment in the older
neighborhoods of the city. The provision of infrastructure improvements in the
form of stormwater collection and street improvements provides
the opportunities for additional investment in low and moderate income
neighborhoods. The quality of life will be improved and chronic problems such as
flooding and and detriorating streets due to the lack of adequate road base and
curbs and gutters can be addressed.
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2 Priority Need
Name

Rehabilitation of Existing Housing

Priority Level High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities

Geographic
Areas
Affected

Associated
Goals

Minor Home Repair

Description The provision of adequate housing is a priority for the City of Shawnee.
Rehabiltation of the existing housing stock maintains the integrity of
neighborhoods, especially in low and moderate income neighborhoods, and
contributes to efforts to keep these neighborhoods stable. Low and moderate
income residents often do not have the financial means to make necessary
updates to plumbing, electrical, heating and cooling systems and roofing, as they
also attempt to remain current on mortgage and utility payments. The
opportunity to make the home more energy efficient has the long term effect of
reducing monthly utility costs, which provides the home owner more disposable
income to provide for other needs of the individual or family. Rehabilitation of
housing also encourages other in the neighborhood to also a reinvestment in
their property, thus further improving the quality of life in these neighborhoods.
Use of funds to make rental units accessible can provide additional units in the
housing stock for those with disabilities, as well as permitting residents to live in
their home for a longer period of time.
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Basis for
Relative
Priority

The basis for this priority is to enhance the housing stock in low and moderate
income neighborhoods, as well as providing financial assistance to undertake
improvements to the home that will enhance the neighborhood as a whole and
encourage continued use of the home as the individuals place of residence.
Funding will be provided to Johnson County for use in the Minor Home Repair
program for necessary home repairs or accessibility updates to the structure.

3 Priority Need
Name

Subsistence Payments

Priority Level High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Individuals
Families with Children
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Other

Geographic
Areas
Affected

Associated
Goals

Subsistence Payments

Description The provision of funds to human service providers to provide subsistence
payments for utility and rental payments. Often the provision of subsistence
payments makes a difference in a persons ability to remain in their homes, and
not become homeless.

Basis for
Relative
Priority

This priority is an overall strategy using CDBG funds to provide the finanical
assistance to reduce the risk of low and moderate income persons becoming
homeless.

4 Priority Need
Name

Child Care Services
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Priority Level High

Population Extremely Low
Low
Moderate
Families with Children
Public Housing Residents
Non-housing Community Development

Geographic
Areas
Affected

Associated
Goals

Child Care Services

Description Provision of subsidized payments for child care and summer child care programs.
The cost of child care can often be an impediment to low and moderate income
persons seeking work in the labor force, being able to retain a job, or pursue an
education. Providing assistance to those low and moderate income residents
enables them to retain their exising jobs, encourage furthering their education,
or enter the job market.

Basis for
Relative
Priority

This priority is the final link in an overall strategy using CDBG funds to provide
the assistance required to enable low and moderate income persons to be
successful in their desire to find or retain a job, or receive training to enter the
workforce or to provide expanded employment opportunities.

5 Priority Need
Name

Healthcare Services

Priority Level High
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Population Extremely Low
Low
Moderate
Large Families
Families with Children
Public Housing Residents
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Associated
Goals

Healthcare Services

Description Provision of funding for healthcare services for uninsured low and moderate
income residents.

Basis for
Relative
Priority

This priority is an overall strategy using CDBG funds to provide for the health and
welfare of residents, as well as supporting overall affordability. The cost
of healthcare for uninsured persons can often be prohibitive with a
disproportionately negative impact on low and moderate income persons.

Narrative (Optional)

The priority needs identified represent those that other funding sources may not be available to low and
moderate income residents of the community. While the City of Shawnee provides a wide variety of
funding to local community services, sources of funding to address smaller stormwater and street
construction projects, minor home rehabilitation programs, subsistence payments targeted to Shawnee
residents by service providers, and assistance in the delivery of child care, are valuable investments in
the community. The City of Shawnee provides financial assistance from its general fund to the following
agencies. Shawnee Community Services receives funding to provide low and moderate income residents
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clothing, food, financial aid for the purchase of prescriptions, utility payment and rent payment
assistance. Johnson County Utility Assistance Program provides assistance in payment of utility bills
during the time of year LIEAP assistance is not available. Special Olympics-Shawnee receives funding to
provide financial assistance to families to travel to events sponsored throughout the metropolitan area
and the state. Rebuilding Together Shawnee receives funds to assist in purchasing materials for the
rehabilitation of homes for residents who may not qualify for the minor home repair program, or the
project is too large to receive funding from that source. The City's match for participation in the County
operated HOME program come from this general fund source. Johnson County Housing Services
receives administration funding for the minor home repair program, as well as seed money to begin
projects early in the year when CDBG funds have not yet been released for disbursement. This allows
the program to operate on a more year round basis. Funding is provided to United Community Services
as part of a consortium of Johnson County cities to provide funding through that agency for safety net
services; emergency assistance and case management services for low and moderate income families,
including those that are homeless or near homeless; financial education programs; weekend home food
backpacks; head start scholarships; health and dental care for low income residents; education and
support for at-risk children; shelter and case management for homeless single females and families;
health and dental care for low-income residents; outreach and education services for runaway and
homeless youth, including access to shelter; personal safety and abuse protection programs; education
and support promoting self reliance for victims of domestic violence; and emergency assistance and
transitional housing programs. The City also provides funding to United Community Services to assist in
funding a variety of drug, alcohol, and substance abuse education and intervention programs.

The City of Shawnee anticipates funding projects by human service providers that do not duplicate
funding efforts provided by the City of Shawnee through its general fund. During 2014, these services
providers included Johnson County Utility Assistance, Shawnee Special Olympics, Rebuilding Together
Shawnee, and United Community Services. Among the services provided by United Community Services
in their funding form the City are CASA of Johnson and Wyandotte County, Sunflower House, SAFE, Inc.,
SafeHome, and Head Start of Shawnee Mission.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources

Program Source
of Funds

Uses of Funds Expected Amount Available Year 1 Expected
Amount

Available
Remainder
of ConPlan

$

Narrative Description
Annual

Allocation:
$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

CDBG public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 240,348 0 0 240,348 961,392

It is expected that the City of Shawnee
will receive approximately the same
dollar amount of funding for the
Community Development Block Grant
program over the next five year period.

Table 14 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be used to provide additional dollars to undertake minor home rehabilitation projects specifically for low and moderate
income residents. CDBG dollars will be used to leverage the use of stormwater utility funds to complete small stormwater drainage and street
construction projects that include the provision of a stormwater collection system in neighborhoods that have been identified as having a
significant low and moderate income population. Federal funds will be used to provide other public services not funded through the general
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fund that are aimed specifically to low and moderate income residents to encourage employment opportunities and reduce the risk for
homelessness, or to provide emergency assistance to homeless persons. The City of Shawnee provides a 25% match for HOME funding received
annually through a consortia agreement with the county.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan

There is no public owned property that has been identified as being appropriate to address the needs identified in the plan at the present time.

Discussion
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity
Type

Role Geographic Area
Served

City of Shawnee Government Non-homeless special
needs
neighborhood
improvements

Jurisdiction

Johnson County Human
Services

Government Planning
Public Housing

Jurisdiction

United Community
Services of Johnson
County

Continuum of care Homelessness
public services

Jurisdiction

YMCA OF GREATER
KANSAS CITY

Subrecipient Non-homeless special
needs
public services

Jurisdiction

JOHNSON COUNTY
PARKS AND REC

Subrecipient Non-homeless special
needs
public services

Jurisdiction

SALVATION ARMY Subrecipient Homelessness
Non-homeless special
needs
public services

Jurisdiction

Catholic Charities of NE
Kansas

Subrecipient Homelessness
Non-homeless special
needs
public services

Jurisdiction

Mercy and Truth
Medical Missions

Subrecipient Non-homeless special
needs
public services

Jurisdiction

Table 15 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional delivery system for the City of Shawnee is strong. The City has a memorandum of
understanding with United Community Services to provide funding received from the City of Shawnee to
distribute funding to service providers through a consortia. The recipients of these funds are not
supported financially by the City of Shawnee for the same use. The City also has an agreement with
United Community Services to distribute a portion of the City's Alcohol Sales Tax funds for education
and intervention programs for alcohol and substance abuse. The City of Shawnee seeks advise from the
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Continuum of Care for information regarding the needs of homeless and near homeless persons as well
as those suffering from HIV. The City of Shawnee has in interlocal agreement with Johnson County
Housing Services to provide housing rehabilitation services for the Minor Home Repair Program which
uses CDBG funds, and housing rehabilitation work under the HOME program. Johnson County Housing
Authority administers the public housing program available to Shawnee residents, and various
departments within the county related to public health, environmental services, mental health and
developmental services.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention
Services

Available in the
Community

Targeted to
Homeless

Targeted to People
with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X
Other Street Outreach Services X X

Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X X
Employment and Employment
Training X
Healthcare X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Table 16 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)



Consolidated Plan SHAWNEE 56
OMB Control No: 2506-0117 (exp. 06/30/2018)

Johnson County provides a wide variety of services available to homeless and persons with HIV. In 2012,
Johnson County Mental Health served 16,379 persons in crisis situations. The Salvation Army provides
temporary housing for homeless persons in the community.

Mercy and Truth Medical Missions serves a variety of clients, but will specifically serve uninsured
Shawnee residents. This population may include homeless individuals and families and families with
children. It is presumed that youth under the age of 26 and veterans have mandated insurance, and
receive healthcare services through other institutions.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The strength of the delivery system is indicated by the wealth of services offered locally to Shawnee
residents. The strengths include the partnerships between the cities in Johnson County and United
Community Services to enable the provision services in a coordinated manner to meet the needs of the
service providers rather than each city picking and choosing the recipients of funds. This has allowed the
City of Shawnee to direct CDBG and other general funds to other agencies that provide services to low
and moderate income residents that are not addressed by the consortia. The City of Shawnee has been
supportive of the services funded by the continuum of care for homeless persons and those with HIV.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

A gap in the institutional structure is the lack of information available on the city's website to direct
persons to assistance that may be available to them. Even though some persons may not have access to
a computer or the internet, word of mouth is an effective means of communication. The City of
Shawnee will provide additional information on the services on our website that are available in the
community for low and moderate income persons, the homeless and those persons with HIV.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort
Order

Goal Name Start
Year

End
Year

Category Geographic
Area

Needs Addressed Funding Goal Outcome Indicator

1 Public Facilities and
Infrastructure
Improvements

2015 2019 Non-Housing
Community
Development
Public
improvements and
infrastructure

Public
Improvements and
Infrastructure

CDBG:
$896,815

Public Facility or
Infrastructure Activities for
Low/Moderate Income
Housing Benefit:
375 Households Assisted

2 Minor Home Repair 2015 2019 Affordable Housing Rehabilitation of
Existing Housing

CDBG:
$125,000

Homeowner Housing
Rehabilitated:
50 Household Housing Unit

3 Subsistence
Payments

2015 2019 Affordable Housing
Homeless
Non-Homeless
Special Needs

Subsistence
Payments

CDBG:
$62,000

Public service activities other
than Low/Moderate Income
Housing Benefit:
470 Persons Assisted

4 Child Care Services 2015 2019 Non-Homeless
Special Needs

Child Care Services CDBG:
$117,925

Public service activities other
than Low/Moderate Income
Housing Benefit:
325 Persons Assisted

5 Healthcare Services 2019 2019 Homeless
Non-Homeless
Special Needs

Healthcare Services CDBG:
$18,500

Public service activities other
than Low/Moderate Income
Housing Benefit:
110 Persons Assisted

Table 17 – Goals Summary

Goal Descriptions
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1 Goal Name Public Facilities and Infrastructure Improvements

Goal
Description

Construction of new stormwater collection facilities, reconstruction of existing ditch section streets to include proper
pavement width, curbs and gutters, sidewalks and stormwater collection facilities.

2 Goal Name Minor Home Repair

Goal
Description

Provide rehabilitation services to low and moderate income residents for minor repairs necessary to provide decent and
sanitary conditions. This program will also address accessibility needs of disabled persons.

3 Goal Name Subsistence Payments

Goal
Description

Provision of funding to assist low and moderate income residents with the ability to remain in their home or to provide
emergency shelter. Such assistance can provide vulnerable household with the means to provide an adequate supply of
food for their family and to make housing expenses more affordable. Assistance is in the form of rental payments and
utility payments, or for emergency shelter for residents of the City of Shawnee.

4 Goal Name Child Care Services

Goal
Description

Provision of summer day camp and before and after school child care for low and moderate income residents in the work
force or attending school.

5 Goal Name Healthcare Services

Goal
Description

Provision of funding to provide for healthcare services for uninsured low and moderate residents.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Shawnee does not provide affordable housing. This function is provided by the Johnson County Housing Authority for Shawnee
residents. As of August, 2014, 507 housing vouchers were used by Shawnee residents.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Shawnee contracts with Johnson Housing Services to operate a Minor Home Repair Program
and the HOME program for Shawnee residents. Johnson County Housing Services performs lead based
paint activities in accordance with the Department of Housing and Urban Development Title 10, Subpart
24 CFR, requirements for notification, evaluation and reduction of lead based paint hazards in housing
receiving federal assistance. For all pre-1978 construction, LBP Risk Assessments and Clearances are
obtained as appropriate to ensure compliance with the Federal LBP regulatory guidelines and directives.
Project specifications require contractors to use lead-safe work practices, with interim control and
abatement procedures applied as necessary. Each client residing in pre-1978 construction is given a copy
of HUD's "Protect Your Family from Lead in Your Home" brochure as well as copies of all LBP Risk
Assessment and Clearance reports. The "Protect Your Family from Lead Based Paint in Your Home"
brochure is also on the City's website to be available to all residents who may reside in pre-1978
constructed structures.

How are the actions listed above integrated into housing policies and procedures?

Under the subrecipient agreement with Johnson County Housing Services (JCHS), JCHS policies,
procedures and Rehabilitation, Inspection and Property Standards require compliance with Federal LBP
regulatory guidelines and directives. All contractors whose scopes of work could potentially impact LBP
surfaces are required to hold appropriate LBP certifications to be considered eligible for contract awards
and program participation.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Shawnee does not directly provide grants to individuals, but provides financial support to
agencies that have programs and policies that are directed toward poverty level families. The financial
support from the general fund for such needs as clothing, food pantry services, prescription payments,
rent and utility payments, housing needs for persons that do not qualify under the minor home repair
program or choose not to participate in that program, and assistance to families with children with
disabilities.

CDBG funding is provided to support a group of human service providers that assist low and moderate
income families in the provision of child care and rental and utility assistance. The combined network of
assistance is designed to provide the opportunities for poverty level families to undertake educational
opportunities that will provide a better income for the families.

The two most recent multi-family housing complexes built in the City of Shawnee have been located
near shopping areas with businesses that provide employment opportunities for residents with low skill
sets. This reduced the dependence on transportation for their employment and purchasing needs.

Additionally, the provision of funding for healthcare services will assist families with affordability of
other needed resources.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of Shawnee has supported private efforts to provide housing for individuals under the state
Private Activity Bond and Housing Tax Credit programs, under these programs a percentage on units
must be rented to income qualified persons.

The rehabilitation of sub-standard housing to provide safe and healthy environments provides stability
in our neighborhoods, especially older neighborhoods that provide a diversity of housing type, and
assists in retaining jobs for low and moderate income persons. The City of Shawnee allocates money
from the general fund to United Community Services who provides services for those in poverty, as well
as funding to Johnson County for utility assistance and emergency assistance needs. The City of
Shawnee with the provision of CDBG funding provides emergency assistance to residents in need,
helping them to remain in their homes.

Through funding from the sources mentioned above, the City of Shawnee is able to provide assistance to
residents in an attempt to reduce the number of persons below the poverty level, and to obtain training
to provide for their economic wellbeing.
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SP-80 Monitoring - 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Shawnee undertakes audits of requests for payment by subrecipients to assure the address
provided is within the city limits of Shawnee. In addition a verification is made as to the income
qualification and the basis for the qualification by the subrecipient. The City of Shawnee annually visits
the location of the subrecipient to go through their files to assure that all required forms are maintained
on site.

All requests for bids using CDBG funds are also placed in the local Spanish language newspaper. All
contracts refer to CDBG and City of Shawnee requirements that address minority business outreach.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

Anticipated Resources

Program Source
of Funds

Uses of Funds Expected Amount Available Year 1 Expected
Amount

Available
Remainder
of ConPlan

$

Narrative Description
Annual

Allocation:
$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

CDBG public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 240,348 0 0 240,348 961,392

It is expected that the City of Shawnee
will receive approximately the same
dollar amount of funding for the
Community Development Block Grant
program over the next five year period.

Table 18 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be used to provide additional dollars to undertake minor home rehabilitation projects specifically for low and moderate
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income residents. CDBG dollars will be used to leverage the use of stormwater utility funds to complete small stormwater drainage and street
construction projects that include the provision of a stormwater collection system in neighborhoods that have been identified as having a
significant low and moderate income population. Federal funds will be used to provide other public services not funded through the general
fund that are aimed specifically to low and moderate income residents to encourage employment opportunities and reduce the risk for
homelessness, or to provide emergency assistance to homeless persons. The City of Shawnee provides a 25% match for HOME funding received
annually through a consortia agreement with the county.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is no public owned property that has been identified as being appropriate to address the needs
identified in the plan at the present time.

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort
Order

Goal Name Start
Year

End
Year

Category Geographic
Area

Needs Addressed Funding Goal Outcome Indicator

1 Public Facilities and
Infrastructure
Improvements

2015 2019 Non-Housing
Community
Development
Public
improvements and
infrastructure

Public
Improvements and
Infrastructure

CDBG:
$179,363

Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 75
Households Assisted

2 Minor Home Repair 2015 2015 Affordable Housing Rehabilitation of
Existing Housing

CDBG:
$25,000

Homeowner Housing
Rehabilitated: 10 Household
Housing Unit

3 Subsistence
Payments

2015 2019 Affordable Housing
Homeless
Non-Homeless
Special Needs

Subsistence
Payments

CDBG:
$12,400

Public service activities for
Low/Moderate Income Housing
Benefit: 25 Households Assisted

4 Child Care Services 2015 2019 Non-Homeless
Special Needs

Child Care Services CDBG:
$23,585

Public service activities for
Low/Moderate Income Housing
Benefit: 20 Households Assisted

Table 19 – Goals Summary

Goal Descriptions



Consolidated Plan SHAWNEE 67
OMB Control No: 2506-0117 (exp. 06/30/2018)

1 Goal Name Public Facilities and Infrastructure Improvements

Goal
Description

A public infrastructure improvment will be undertaken in a CDBG eligible neighborhood.

2 Goal Name Minor Home Repair

Goal
Description

The City of Shawnee provides funding to Johnson County Housing Services as a subrecipient for minor home repair
projects including accessibility projects. While funds may be used on any property where the owners are income eligible,
most of the homes receiving rehabilitation tend to be in the older portion of the city, 68 in CDBG eligible block groups.

3 Goal Name Subsistence Payments

Goal
Description

The City of Shawnee through subrecipient agreements will provide funds for subsistence payments for rental assistance
and utility assistance, as well as for emergency shelter.

4 Goal Name Child Care Services

Goal
Description

The City of Shawnee will provide funding through subrecipient agreements for agencies to provide child are services for
residents in the workforce, seeking work or attending school.
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AP-35 Projects - 91.420, 91.220(d)
Introduction

The City of Shawnee proposes to undertake projects in the 2015 Annual Plan to assist approximately 175
persons. The stormwater project and minor home repair program will assist in the prevention of slums
and blight if not undertaken. The provision of child care and subsistence payments will encourage low
and moderate income residents to remain in the workforce, look for work or continue their education,
or remain in their residence.

# Project Name
1 Barton Street Stormwater, Phase 2
2 Minor Home Repair- Johnson County Housing Services
3 YMCA of Greater Kansas City
4 Johnson County Parks and recreation
5 Catholic Charities of Northeast Kansas
6 Salvation Army
7 King Street Improvements

Table 20 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The stormwater improvement project is the second phase of a project already completed. This project
eliminates flooding conditions in the area.

The minor home repair program is available city wide and will address the need to prevent slum and
blighted conditions.

The provision of child care subsidities will allow person to retain or seek employment or to continue
their education.

Subsistence payments to low and moderate income residents will reduce the potential for
homelessness.

The King Street improvement project has been added to the 2015 Annual Plan. The street and storm
sewer improvement project is located in a low-moderate income neighborhood, and will reduce traffic
hazards, increase pedestrian safety, and reduce flooding in the area.
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AP-38 Project Summary
Project Summary Information

1 Project Name Barton Street Stormwater, Phase 2

Target Area

Goals Supported Public Facilities and Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure

Funding CDBG: $179,363

Description Installation of stormwater facilities east of Barton between 59th Street and 59th Terrace.

Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities
2 Project Name Minor Home Repair- Johnson County Housing Services

Target Area

Goals Supported Minor Home Repair

Needs Addressed Rehabilitation of Existing Housing

Funding CDBG: $25,000

Description Minor home repairs to single family structures and accessibility updates to single family
homes or a single residence in a mulit-family structure with less than four units.

Target Date
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Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Minor Home rehabilitation consisting of roof, electrical, plumbing, sewer line, HVAC, etc.
repairs. The program will also be used to provide accessibility updates or repairs as
necessary.

3 Project Name YMCA of Greater Kansas City

Target Area

Goals Supported Child Care Services

Needs Addressed Child Care Services

Funding CDBG: $12,505

Description Subsidy of before and after school child care.

Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Provision of a subsidy for before and after school child care.
4 Project Name Johnson County Parks and recreation

Target Area

Goals Supported Child Care Services

Needs Addressed Child Care Services

Funding CDBG: $11,080

Description Summer day camp scholarships for income eligible families.
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Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Provision of scholarships for summer daycamp
5 Project Name Catholic Charities of Northeast Kansas

Target Area

Goals Supported Subsistence Payments

Needs Addressed Subsistence Payments

Funding CDBG: $4,835

Description Provision of emergency and subsistence payments for rent and utility payments for
income eligible families.

Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Provision of emergency assistance payments for rent and utilities.
6 Project Name Salvation Army

Target Area

Goals Supported Subsistence Payments

Needs Addressed Subsistence Payments

Funding CDBG: $7,565

Description Provision of emergency and subsistence payments for rent and utilities
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Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Provide emergency and subsistence payments for rent and utilities.
7 Project Name King Street Improvements

Target Area

Goals Supported Public Facilities and Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure

Funding CDBG: $58,844

Description Street, storm sewer, and sidewalk improvements to King Street between 59th Terrace
and 60th Street.

Target Date

Estimate the number and type of families
that will benefit from the proposed activities

Location Description

Planned Activities Public infrastructure improvements.
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AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Shawnee will not allocate investments geographically. The street/stormwater improvement
projects are located in a census block group that exceeds the 44.37% low and moderate income
threshold. Funding through human service providers and the Minor Home Repair program will be
provided to persons citywide that meet the income based criteria.

Geographic Distribution

Target Area Percentage of Funds

Table 21 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Shawnee desires to provide infrastructure improvements in neighborhoods most in need of
improvement. In an effort to provide neighborhood stability, improvements to infrastructure in low and
moderate income neighborhood provides the greatest opportunity for property owners to make
additional improvements in their neighborhood.

Discussion

The City of Shawnee's Neighborhood Focus Program encourages input from residents regarding the
needs of their neighborhood. A recurring desire is for the city to make street and stormwater
improvements to remove ditch section streets and replace them with a more modern design. The City
also maintains a list of stormwater flooding or near flooding locations that tend to be smaller in nature.
A review of these locations in relation to CDBG qualified neighborhoods is annually made during
preparation of the annual five-year Capital Improvement Plan.
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction

The City of Shawnee recognizes the need to provide adequate housing and public infrastructure
throughout the community. In an ongoing effort to not only mill and overlay streets throughout the
community, the city has identified streets in the older sections of the community in need of street
reconstruction and stormwater collection systems. Comments from residents and the level of property
maintenance indicate that some neighborhoods could become blighted if action is not taken.

Actions planned to address obstacles to meeting underserved needs

The City of Shawnee has developed a comprehensive street maintenance program to assure the streets
rated lowest in the system are placed on the schedule for improvement. The Governing Body placed an
initiative on the November 2014 ballot, which passed, to raise sales tax funds to provide more funding
for street maintenance. The initiative includes the provision that 25% of the funds received from this
designated sales tax will go to improve ditch section streets in the community. The City through the
Neighborhood Focus program will routinely assess and identify needs of the specific neighborhoods to
seek opportunities to partner with residents to address their needs and concerns. The next steps will be
to determine where the funds will be utilitzed.

Actions planned to foster and maintain affordable housing

The City recently expanded the boundaries of the Kansas Neighborhood Revitalization Act to include
additional areas of the community. The tax rebates available to property owners have over the past ten
years encouraged property owners to make significant improvements to their properties, as well as to
provide in-fill housing in these older neighborhoods to provide new housing opportunities and further
reinvestment in these neighborhoods. Additionally, we have witnessed a resurgence in some of these
neighborhoods as they once again become attractive to younger homeowners or renters.

The City is currently examining changes to the zoning code to allow development of cottage homes in
the downtown area. The goal is to allow smaller, affordable new cottage style housing stock in the
downtown area. The downtown area includes older neighborhoods in disrepair that will benefit from
revitilization and reinvestment. The area has been identified as having a significant low and moderate
income population.

Actions planned to reduce lead-based paint hazards

Minor Home Repair projects requires that paint to be disturbed be remediated by the contractor per
Johnson County Minor Home Repair Program guidelines. The county's staff is certified as lead-based
paint inspectors and risk assessors and are trained in Lead Safe Practices. Additionally, several
contractors are certified as lead-based paint abatement supervisors and are certified workers in the
field. The terms and conditions in the city's contracts with the county to provide the Minor Home Repair
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program require the county to meet federal rules and regulations regarding lead based paint. The City
monitors compliance and approves all Tier I Environmental Review Reports if found to be in
compliance. The City will continue to post information regardig the hazards and remidiation practices
for lead-based paint concerns on our website.

Actions planned to reduce the number of poverty-level families

The City will continue to provide funding to social service agencies to provide assistance to poverty level
families from both it's general fund as well as through CDBG based programs. The Shawnee Economic
Development Council through their business recruitment and retention efforts will continue to
encourage businesses to locate in the City of Shawnee that will provide employment opportunties in a
wide range of wage levels and educational requirements.

Actions planned to develop institutional structure

This section is not applicable to the City of Shawnee. However, the provision of economic inventives to
encourage businesses to locate and expand in the community through the economic development fund
revenue stream will provide the city with a financial ability to grow it's economic base.

Actions planned to enhance coordination between public and private housing and social
service agencies

Through the Continuum of Care, and the City's support of their efforts coordination of benefits will
continue to occur. As has been the case with the City's decision to provide funding for subsidized child
care we are able to provide another level of support not provided elsewhere. The ongoing relationship
between the City of Shawnee and United Community Services will assist in the identification of changing
needs in Johnson County, and identify areas where financial assistance should be targeted as a shift in
the service needs occurs.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan. 90.00%
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Discussion

The City of Shawnee has spent CDBG dollars on projects and provision of funds through subrecipients
for services to low and moderate income residents. Infrastructure projects are undertaken in CDBG
qualified block groups. The City of Shawnee does not utilize any CDBG funding for the administration of
the program.
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Appendix - Alternate/Local Data Sources


